Report to the Health and Wellbeing Board 14 March 2019

Report from | Integrated System Delivery Board

Report Date | 25 February 2019

Dates of meetings held since the last report:
18 December 2018
15 January 2019

HWB Priorities addressed in this report
v' A coordinated approach to prevention and healthy place-shaping.
v Improving the resident’s journey through the health and social care system
(as set out in the Care Quality Commission action plan).
An approach to working with the public so as to re-shape and transform
services locality by locality
Plans to tackle critical workforce shortages.
A Healthy Start in Life
Living Well
Ageing Well
v' Tackling Wider Issues that determine health
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Link to any published notes or reports:

Update to the 7 February 2019 meeting of Oxfordshire Joint Health Overview and
Scrutiny Committee can be accessed here

Approved ISDB notes and actions will be made public starting with the 15 January
2019 meeting

Priorities for | « Deliver the Health and Wellbeing Board’s vision for integrated

2019-20 health and social care in Oxfordshire

* Keep up to date with contemporary thinking from health and
care systems elsewhere including new commissioning and
delivery systems to incentivise change and fresh thinking to
tackle system challenges

* Ensure the Oxfordshire health and social care system
maintains a consistent approach that remains aligned with
wider and at-scale system working such as the BOB STP and
other footprints (Ca Alliance, specialist commissioning)

*  Work with the other Health and Wellbeing Board Sub-Groups
and Sub-Committees to ensure that its vision is fully delivered



https://mycouncil.oxfordshire.gov.uk/documents/s44761/JHO_FEB0719R05%20-%20HWB%20Membership%20report.pdf

1. Progress reports on priority work to deliver the Joint HWB Strategy
(priority, aim, deliverable, progress report)

The members of the Integrated System Delivery Board (ISDB) are working together
to advance the integration of health and social care as set out in the health and
Wellbeing Strategy.

Publication of the NHS Long Term Plan reinforces many of the local ambitions that
Oxfordshire has in relation to integrated care. Announcement of specific funding
support to drive forward the delivery of these ambitions is welcomed, however the
detail in relation to what support will provided and when is still emerging.

The ISDB is working to understand the full implications of the Long Term Plan and
this work will influence the final set of deliverables and subsequent performance
measures that ISDB and the delivery workstreams will adopt. These deliverables will
form the basis of performance reporting to the Health and Wellbeing Board and be
included in future iterations of the performance framework for the Health and
Wellbeing Strategy.

Priority Deliver the Health and Wellbeing Board’s vision for
integrated health and social care in Oxfordshire

Aim or Focus Focus on collaborative approaches to maintaining a collective
responsibility for our health and care system

Deliverable * Develop a single system plan and timescales for the
programme to advance system working and integrated
care

« Maintain focus on implementing the plan, taking into
account any factors that may impact its successful delivery

Progress report | The workstream delivery approach has been agreed and
system leaders have been nominated to provide sponsorship
to specific delivery workstreams.

Senior operations managers have been nominated as SROs
for each workstream and clinical leadership — across health
and social care is being identified and organised.

Priority Keep up to date with contemporary thinking from health
and care systems elsewhere including new
commissioning and delivery systems to incentivise
change and fresh thinking to tackle system challenges

Aim or Focus Ensure that clinical leadership drives forward positive progress
and change in the Oxfordshire health and care system
Deliverable » Establishment of a clinical leadership group to support the

work of ISDB and the delivery workstreams




Progress report | Commissioning and provider organisations are working
together to identify and draw out good practice and innovation,
locally, nationally and globally so that our work in Oxfordshire
can benefit from insights and learning. This information will be
made available to the clinical reference group as an evidence
base to inform discussion and work to consider how innovation
and good practice can inform future models of care, delivery
and ways of working in Oxfordshire. This approach fits directly
with the Health and Wellbeing Board adopted approach to
identifying and managing population health and care needs.

2. Summary of other items discussed by the group
The Oxfordshire Joint Overview and Health Committee raised questions at the levels
of transparency in relation to the work of the Integrated System Delivery Board. The
points and questions raised were considered and reported back the Joint HOSC at
the 7 February Meeting.

ISDB aims to ensure the Oxfordshire health and social care system maintains a
consistent approach, aligned with wider and at-scale system working. 1SDB will
manage the programme of work to advance the integration of health and care in
Oxfordshire. The meeting is an opportunity for system leaders to come together to
discuss operational issues as well broader subjects such as Oxfordshire becoming
an integrated care system.

It is important to note that any changes would be discussed in numerous public
meetings such as Oxfordshire County Council’s cabinet and full council, the CCG
board and hospital trust boards; and would ultimately be discussed and signed off by
the Health and Wellbeing Board - at a public meeting. This would provide the public
with the opportunity to comment and in addition to this we would of course consider
any other suitable opportunities for engagement with the public as we develop these
plans.

Members of the ISDB understand that the integration of health and care is a subject
that is of wider interest given the benefits to the people who use those services.
Therefore, it was agreed that the approved actions and notes of the ISDB meetings
will be made publicly available from the January 2019 meeting (these will be
published after the next ISDB meeting that will be held in March).

The terms of reference for the ISDB have been revised accordingly.
3. Forward plan for next meetings

e Distributing the Oxfordshire pound — progress on the system approach to 2019/20
operational planning



e Development of a strategy for the Buckinghamshire, Oxfordshire, Berkshire West
STP

e Further implications of the Long Term Plan — following publication of more
detailed delivery aspects such as the reformed GP contract

e Delivering Integrated Care in Oxfordshire

e Further utilisation of the population health and care needs framework approach

Jo Cogswell
Director of Transformation
Oxfordshire CCG



